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Presence 
When ordinary people connect, extraordinary things can happen. 



We believe 
We believe success and performance are driven by the power of human energy, which is not measurable. 

We believe companies are at their best when its members display strong IQ, and strong EQ. 

We believe the future is unknown and being at ease with the Unknown is key to make decisions 

We believe in our creative power to find solutions to seemingly impossible problems.  

That is why we created  Presence 
We believe transformation stems from free will, that it doesn’t happen overnight, and 
 

that are not powered by fear. 
	

that embedding it is a long term commitment.  
	

We believe in shifting perspective. 



The role that business 
plays in society and the 
expectations about the 
role it should play have 
shifted dramatically in 
recent years. How do 
senior executives develop 
the competence to lead in 
a changing world?  
 
–The CEO Report,  
Saïd Business School of 
Oxford,  
opening statement. 
	



a context in which individuals and groups can learn through their own experience and be supported to 
have profound insights, become fully present and learn to be at ease with the Unknown. 
 

Presence	
is a 6 day development program for teams and leaders in two blocks of 3 days one month apart. 
Born in the intersection between acting and coaching, it is designed to explore our relationship 
to the Unknown, and to enhance Self, Social and Creative Intelligence. 
	
Combining the dynamic energy of improvisation   with the depth of inquiry of coaching, it creates 	



Why Presence ? 



The power of being present. Every successful leader, follower, martial artist, sportsman,  
parent or lover honed the ability to be fully present. Presence invigorates every aspect of life, it 
keeps us safe, challenges our compassion, our boredom and negativity. When we are not 
present we are absent.

Presence trains your talent to be fully present.
	

Why Presence ? 
Presence	moves from the following key observations: 

The power of Oneness. When a system is truly at One, its parts become aware of what is 
needed without much need for words. A deeper sense of unity and an emerging sense of 
gratitude pervades the system multiplying its power and responsiveness exponentially.

Presence trains your talent to recognise the interconnectedness of all things inspiring true vision 
and clarity of action.
	



Why Presence ? 
An unknown future. No matter the level of investment in preparation and continuous learning, 
the future remains Unknown. The way we relate to the Unknown will influence whether our 
choices are powered by fear or inspiration.

Presence trains your talent to be at ease with the Unknown, to sustain the energy and keep it 
moving forward.
	
The power of fearlessness. Fear is often the only barrier holding us back from fully 
contributing and having a profound impact. What is the nature of fear? How do we relate to it? 
How can we overcome it or dissolve it?

Presence trains your talent to enquire deeply into fear and fearlessness.
	



Adaptability. Fast Company Magazine identified adaptability as the single most important skill 
to develop in order to thrive in the 21st century. The economic world is changing so quickly and 
unpredictably, it is the individuals and organisations that can pivot in order to meet the needs 
of the market that are going to thrive.

Presence trains your talent to manage complexity and adapt to an ever changing context.
	

Presence trains your talent to be responsive, think on their feet and enhance their mental agility.
	

Accelerating speed. The speed of change is creating great tides which can sometimes be 
overwhelming and require the ability to process information on the go.

Why Presence ? 



The need to welcome a new global workforce. By 2020 the Millennial Generation will be 
more than 50% of the global workforce and thereby also the largest consumer class. They 
represent an era of new talent which is hungry to learn, keen to experiment, believes in 
collective action and wants to make an impact. 

Presence creates a context that welcomes the old and the new enhancing their synergy. 

The need for innovation. The world is facing challenges it never faced before and requires 
solutions that do not exist yet.

Presence trains your talent to harness the power of creativity and embrace paradox to 
generate ideas that didn’t exist before.
	

Why Presence ? 



Experiential learning. Learning by experience enables a heart-mind-action engagement and a 
deeper integration of the emergent knowledge. 

Presence harnesses the power of experiencing through improvisation, whilst coaching supports 
the integration of the individual and collective learning which is actionable and can be applied 

I hear and I forget. I see and I remember. I do and I understand  -Confucius 
	

Immediately. 

Why Presence ? 



When one attains the state of 
authentic presence “-we exert an 
enormous attractive power, and if 
others are in that same space or 
entering it, they resonate with us, and 
immediately doors are open to us. It 
is not strange or mystical. It is part of 
the natural order… This state is there 
waiting for us… All we have to do is to 
see the oneness that we are”. 
 
-Francisco Varela, Neuroscientist 



Simon Blackhall Matheo  Galatis 
Simon Blackhall, founder of ANIMA, is a Coach, Actor and Teacher.  
 

As a Coach he trained with Co-Active Coaching, Consciousness 
Coaching and in Clean Language and Metaphors and in May 2015 he 
was invited to speak at the European Co-Active Coaching 
Community Day in London. 
 

As an Actor he graduated with a BA in Honours at the Guildhall 
School of Music and Drama in London and he has won awards in 
both London and Rome. 
 

He has been an Associate Teacher at the Guildhall School of Music 
and Drama and led workshops and classes in Pisa, Livorno and 
Verona, Italy. 
 

Simon holds degrees in German, Spanish and Literature from the 
University of Pisa, Italy. 
 

Amongst other partnerships, Simon collaborated with the Advanced 
Management and Leadership Program at the Saïd Business School 
of Oxford leading improv-based learning sessions for CEO’s, 
Directors, Country Heads, Senior Political Leaders and Senior 
Government Officials with a minimum of 10 years of experience in a 
senior role. 

Matheo is a specialist human development coach supporting his 
clients to enhance their essential self-worth, come back to a steady, 
healthy and holistic equilibrium in their lives and ultimately fulfil on 
their life mission through unlocking their unique callings of inspiration. 
 

Matheo has a background as a Chartered Accountant who was trained 
in South Africa and worked in a number of large organisations 
performing management and accounting functions. In order to pursue 
his own inspirational calling, he undertook to learn a number of tools 
for the purpose of human development and maximizing human 
potential. He pursued intense and committed self-development and 
self-discovery, which still continues today, with the result of fulfilling a 
purpose of supporting people to unlock their unique inspiration and 
live a worthy life. 
 

Matheo has trained in the disciplines of: Consciousness Coaching, 
family constellation therapy, applied kinesiology, trauma release, 
psychotherapy coaching, human energy, nutrition and shadow work. 
Matheo is an established international trainer in human empowerment 
and a trainer of coaches. 
 

In his coaching and strategy sessions, Matheo has a unique gift of 
identifying the sweet spot of an issue and creating an opening for 
deep resolution. 



contact us for more information 
simon@animaconsciousness.com   +4407960876751            www.animaconsciousness.com 

we offer our standard program or a customised  
version tailored to meet the specific needs of your organisation 


